EL RANCHO UNIFIED SCHOOL DISTRICT
Educational Services

Local Control Accountability Plan (LCAP) Committee
Meeting Agenda

Tuesday, March 18, 2014
4:30 p.m. - 6:30 p.m.
District Professional Development Center

TODAY’S OBJECTIVE

To review the results of the district-wide LCAP survey.
To develop goals aligned to ERUSD vision for students and based on student achievement data.

1. Meeting Overview and Personal Introductions
* Review the agenda, norms, and next steps from last meeting.
* Share your name, title, and organization with the committee (if joining
for the first time).

2. Review of additional Student Achievement Data requested.

3. Review of LCAP Survey Results

* Establish the context for the surveys so that the entire committee I son
the same page.

* Analyze the main categories of responses and develop a deeper
understanding.

* Cross reference from last meeting’s activity broad ideas on how to
address LCAP goals.

4. Alignment of ERUSD vision and LCAP goals
* Identify major gaps based on data.
* Create and/or build upon current structures so that the LCAP
becomes integrated within district systems.

5. Next Steps




